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AGENDA - REGULAR BOARD MEETING
High School Room  #223 - January 17, 2022
7:00 p.m. to 8:00 p.m.

WORK SESSION 
6:00 - 7:00
[bookmark: _GoBack](Budget, Governance/Community Response to Objective Report, Superintendent Evaluation Process)

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Approval of Minutes
A. December 13, 2021 Regular Meeting

5. Public Participation “meeting in public rather than with the public”

6. Board Reports
A. CASB - Mr. Figueroa
B. CASB - Ms. Coppinger
C. BOCES - Ms. Cahill-Volpe

7. Reports from Administrators
A. Superintendent’s Report
i. Admin Team
B. Finance Report - Budget

8. Opportunity of Consent Motion

9. Action Items
A. Approve Bills
B. Act on Recommendation to hire Zachariah Monroe, Custodian
C. Approve Updated Substitute List
D. Approve Resolution Authorizing the Use of a Portion of Beginning Fund Balance
E. Approve FY22 Final Budget

10. Future Agenda Items
A. February Superintendent Evaluation

11. Adjournment

12. Information
February Board Meeting - February 14, 2022
March Board Meeting -  March 14, 2022


Vision Statement
Every student will graduate with a broad academic foundation which enables each to demonstrate the skills of critical thinking, problem solving, teamwork and independent judgement. All students will understand democratic principles and recognize their civic responsibilities, and will be capable of ambitiously and appropriately participating in an age of dynamic technological change within a global context.

